COMMITTEE JOB DESCRIPTIONS

Executive Committee
The Executive Committee shall consist of members of the Board of Directors as designated by the Board.  The Executive Committee shall advise and aid the Officers of the Foundation in all matters concerning its interest, and shall have and may exercise all the powers expressly reserved by law to the Board alone.  The Chairman of the Executive Committee shall be the President of the Foundation and in his or her absence, at any given meeting of the Committee in descending order, the First Vice President, Second Vice President, Secretary, or Treasurer shall serve as chairman pro tem, if present.

Development Committee

The role of the Development Committee is to see that Foundation programs have adequate financial resources.  This includes:  developing a fundraising plan; exploring new fundraising opportunities; soliciting individuals, corporations and foundations in order to reach financial goals.

Program Committee

The role of the Program Committee is to establish goals for the Foundations programs.  This includes:  researching community education and Project Concern needs; developing tasks forces to meet needs; overseeing implemented programs to insure fair and accurate implementation and reporting.

Public Relations/Marketing Committee

The role of the Public Relations/Marketing Committee is to positively promote the Foundation, its programs, volunteers and staff to the community. This includes: developing a comprehensive public relations plan; researching opportunities to promote the Foundation; reviewing new ways to promote the Foundation.

Strategic Planning Committee

The role of the Long Range Planning Committee is to set goals and objectives for the Foundation.  This includes: assessing current program, financial and personnel policies; working with a neutral party to assess long range goals; researching community trends and needs in order to set goals; presenting the plan to the Board of Directors; reviewing/accessing plan annually.

Finance Committee
The role of the finance committee is to establish the annual budget and work with the staff of AAFA to understand the revenue flow and expenses of the organization. The finance committee will guide and monitor the finances of the organization throughout the fiscal year.
COMMITTEE CHAIR JOB DESCRIPTION

Committee Chairs

The role of the Committee Chair is to guide volunteers in fulfilling committee roles and responsibilities.  This includes: recruiting committee members; working with appropriate 

staff to schedule meetings; maintaining comprehensive records of committee activities; 

updating committee members and the Board of Directors.

